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	Hello! I would like to thank you on behalf of everyone at ARTstor for putting so much time and effort into the Cal State trial. The evaluation you shared with us is enormously helpful and we will be passing along the information to both our User Services and Technical teams, especially the information on ARTstor’s usability. We would like to take this opportunity to respond to some of the concerns expressed in the trial evaluation. It seems the concerns naturally fall into a few categories; ARTstor content, copyright concerns, participation fee concerns, and finally data quality concerns. I would like to address each of these categories and encourage you to share these responses with those who assisted in putting together this evaluation. I would also encourage each institutional contact to be in touch with us directly if we don’t address their specific concern in this email. 

ARTstor Content

ARTstor's primary collection development goal is to build a library of digital images that will have the depth, scope and coherence to serve the pedagogical and scholarly needs of ARTstor's anticipated audiences. The goal of the ARTstor Charter Collection is to support teaching and learning as well as research and scholarship throughout the arts and humanities. ARTstor will grow and improve continuously through new and ongoing collaborations with archives, libraries, museums and other institutions and individuals. Key goals in adding new collections are: 1) to deepen ARTstor’s existing coverage in key areas of art history; 2) strengthen ARTstor’s reach outside of the history of art by identifying further areas where the interests of humanists are converging; 3) reinforce ARTstor’s role as a campus-wide resource. We realize that ARTstor will never have every image users will need; that is an impossible goal. However, we will rely heavily on user feedback to build the ARTstor collections. The more we hear from users in forums such as this trial evaluation, the more we will be able to build ARTstor based on teaching needs. 


Copyright Concerns

Many expressed a concern about the dearth or lack of contemporary and 20th C. art in ARTstor. ARTstor is committed to incorporating 20th and 21st Century art in the ARTstor Digital Library. At present, ARTstor does not contain much 20th and 21st century art due to copyright considerations. In compiling and making available the ARTstor Digital Library, ARTstor is in part relying on the fair use exception to copyright. But we are also trying to build a resource that will be embraced by everyone, including content owners (such as artists, photographers, and museums) as well as users. As part of this approach, we have reached out to, and in some instances are actively engaged in discussions with, representatives of artists, museums, and other rights holders. During this period of getting people acquainted and comfortable with this community project, we have refrained from including some images of copyrighted works in the ARTstor Digital Library with the belief that this would facilitate some of those discussions. 

We recognize that modern and contemporary art is of central importance, and that our approach to these issues means that the ARTstor Digital Library will not have works of some of these key artists for some period of time. We believe that this somewhat complex, multifaceted approach is the best way to build a sustainable resource over time, however and we are confident that we will make significant progress on this issue soon. We will provide users with updates as we add more 20th century art to the ARTstor Digital Library.

The perceived restrictiveness of the ARTstor environment is due to the fact that we are always trying to balance the needs of both our users and our content providers. If we have learned anything about this community as a whole, it is that the interests of key stakeholders in what ARTstor seeks to do aren’t always exactly aligned. End users, especially in higher education, want useful content, especially when it comes to content supporting such core activities as teaching and learning. One reason we decided to create our Image Gallery is that we thought this was the best (meaning the most practical, efficient, and scalable) way of building something that would have the broad value associated with an academic slide library. In digitizing most of this collection, we are definitely depending upon fair use to support what we are doing. But we are also working with museums to improve the quality of the data and images over time, so as to respect their concerns about how works that they own and care for are represented. We also continue to work with those who represent artists whose works are under copyright. We actually believe that we are taking a fair amount of risk upon ourselves – and hence have been pressed strongly by participating institutions to indemnify those institutions against claims that might potentially be brought against them for authorized uses. We have done so, and it serves as a reminder that there continue to be risks in the approach we have undertaken.


Participation Fees

As I attempt to address your concern about the ARTstor participation fees, I think it is important to keep in mind that ARTstor is a collaborative, non-profit endeavor. The fundamental mission of ARTstor is to (1) assemble image collections from across many time periods and cultures that will, in the aggregate, have sufficient depth, breadth, and coherence to support a wide range of educational and scholarly activities; and (2) create an organized, central, and reliable digital resource that supports noncommercial use of images for research, teaching and learning. I want to emphasis the second point because sustainability and reliability are essential components of the ARTstor mission just as they have been with JSTOR.

Our aim is not to maximize revenue, nor is it to limit access to ARTstor to only a small number of institutions. The goal, at least financially, is to generate enough recurring revenue on an annual basis to cover our ongoing costs after five years; to begin funding a separate pools of funds set aside so as to allow us to meet our long-term preservation responsibilities; and most importantly, to create a business model and sustain an enterprise that the academic community can rely on for many, many years to come. 

The only way that ARTstor will be able to successfully carry forward this mission is to take the long-term perspective, at the outset, that the ARTstor Digital Library will become an institution-wide resource. The potential impact(s) of ARTstor will be most apparent in the art, art history, and architecture disciplines in the short-term, but the vision for this resource is to impact a much broader group of disciplines over time. ARTstor will mean (and be) different things to different groups on campus. To the researcher, the value may come from the understanding that ARTstor is a resource comprised of “primary” materials; to the librarian, the value may be the long-term preservation mission of ARTstor and the knowledge that an “endowment” is being created with the Archive Capital Fees to fund that portion of the mission; to the teaching faculty, the value may be that the digital images with which they wish to teach are more accessible than they were previously – with better teaching tools built in – and that ARTstor has assured the intellectual property concerns have been cleared for those educational purposes; for the administration, the value may be the simple economics that licensing a digital resource like ARTstor is far cheaper, in the long run, than the option of building and maintaining a local solution.

Data Quality

A few people expressed some concern about the varied quality of data in the various ARTstor collections. ARTstor faces a number of challenges in our ongoing efforts to provide rich, useful and authoritative descriptive data. ARTstor's collections are the result of partnerships with a wide variety of contributors, ranging from art museums to university slide libraries to academic publishers; the descriptive approaches employed by the contributors varies according to the needs of their respective audiences. ARTstor is seeking to integrate these heterogeneous descriptions in a meaningful way, allowing users to search and browse across the collections while simultaneously maintaining the integrity of the original descriptions. Documentation about visual culture, and art history in particular, is inherently complex; this is partly because the cultural significance of creative works is intertwined with their historical contexts, and partly because there is often no "right" answer, but rather multiple (and sometimes contradictory!) viewpoints that comprise a scholarly debate. A typical example is a work of art that is reattributed to a different artist in the light of new research or a more technologically sophisticated analytical technique. ARTstor will seek to present these differing points of view when appropriate, while simultaneously privileging the most authoritative descriptive information. We have discovered in our ongoing user testing that the descriptive data needs of ARTstor's users are even more diverse than our collections; depending upon the task at hand, some users need only basic descriptive data to quickly locate images, whereas other users want the most comprehensive, detailed and authoritative documentation available. ARTstor will strive to meet the descriptive data needs of all users. 

Although ARTstor has already made great strides in enhancing the quality and usefulness of our descriptive data, there is still much more to be done. The following activities, some of which are already underway and yielding results, are designed to improve every aspect of the descriptive data in ARTstor. 

Data review and enhancement

ARTstor has developed a range of tools and techniques to help us analyze, review and enhance the descriptive data for our diverse collections. These range from statistical and algorithmic methods and tools that can be applied to datasets as a whole, to the manual review and editing of descriptive data on a record-by-record basis by reviewers and catalogers based both in-house at ARTstor and at partner institutions. 

Browsing hierarchies

ARTstor has long recognized that browsing content arranged into hierarchies of categories is a very powerful way to explore and discover our content. Because the descriptive data across the different collections is inconsistent, we have developed collection-specific browsing hierarchies based on the most appropriate descriptive data available in each case. Ultimately our goal is to develop a universal browsing taxonomy that will provide access across all of ARTstor's collections. 

Controlled vocabularies and authorities

Controlled vocabularies and authority files are extremely useful tools for cataloging, data enhancement and cleanup, identifying and clustering related records, and improving searching and browsing results. ARTstor is already actively using the Union List of Artist Names, the Thesaurus of Geographic Names and the Art & Architecture Thesaurus from the Getty Trust, and the Library of Congress Name Authority File. We are grateful to the Getty Trust for making its vocabularies available to ARTstor. 

Clustering and de-duping

ARTstor contains works represented by multiple images and descriptions, both within individual collections (particularly "secondary source" collections such as the Image Gallery) and across collections. In some cases, these different representations each have unique value—for example, different views of the same architectural monument—whereas in other cases, they are completely duplicative and redundant. Using a combination of text and image matching algorithms followed by final review by ARTstor staff, we will identify these matches and determine when the images and descriptions should be clustered together, and when they should simply be removed. 

Collaborating with repository institutions

A critical part of ARTstor's mission is to work with repository institutions such as museums, archives and library special collections to devise ways that they can easily contribute to ARTstor, both to add new content and to enhance existing content with the highest quality images and the most authoritative and comprehensive descriptive data. 

Developing a more sophisticated descriptive framework

As we learn more about our collections and our users' needs, ARTstor will replace the simple VRA Core-based XML schema with a more expressive and extensible descriptive framework informed by relevant standards such as the CIDOC Conceptual Reference Model, the IFLA Functional Requirements for Bibliographic Records and the Metadata Encoding & Transmission Standard. This will allow us to provide richer and more detailed descriptive data, and support the navigation of "complex" objects that are comprised of multiple related images, such as a diary comprised of multiple page images that should be navigated sequentially. 

I hope this response has been helpful and has addressed the majority of the concerns in your evaluation. Everyone at ARTstor recognizes the great efforts the Cal State system has made in creating local image collections. We hope that these efforts will benefit and be complemented by ARTstor’s content and set of teaching tools.

As always, if you’d like to discuss this further, please don’t hesitate to call (212-358-6441) or email (br@artstor.org). 

Best regards,
Barbara and Javanica


