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	Thank you for the opportunity to present EuroTradeOnline to the EAR Committee for evaluation. We were disappointed with the results, but we received some very useful feedback. We were especially impressed with the professionalism and objectivity of everyone on the committee and we appreciate their time and efforts. We plan to use these excellent criticisms from the evaluation to revise the product in the future. We also found the EAR Committee’s comments to be very useful in helping us understand the market for this product, and we will reorient our thinking accordingly. 

As you may know, we partnered with Beyond 20/20 (software company from Ottawa, Canada) for EuroTradeOnline and our agreement with the EC was subcontracted through them. The software that is used for EuroTradeOnline is actually the COTS version of their Web software rather than a customized version as used on USATradeOnline. We selected the COTS option to minimize our investment in the product since we did not know how popular data the European Union would be in the US market.

Several universities have already purchased site licenses for EuroTradeOnline, and the feedback that we received was positive. In retrospect, we realize that these are large “national” universities with graduate business degree programs. It seemed from customer support calls, etc., that the Web site was being used in analytical manner, perhaps for research projects. Beyond 20/20 has confirmed that the COTS product is mainly used in an analytical manner by the institutions that have purchased it.

In general, the negative comments focused on how difficult the product was to use and whether the data content would have a very large appeal within member institutions. Some reviewers also discovered a legitimate “bug” in the search function, which was embarrassing and immediately fixed. I address the two main criticisms below—

Hard to Use: Based on the EAR feedback, we now realize that the current version of EuroTradeOnline will have limited popularity outside of an analytical environment. We will not comment on the individual points, except to say that the COTS interface is not very intuitive when applied to this database. 

The lack of documentation also makes the product difficult to use and will be corrected. For example, from the committee comments it is apparent we need a “Getting Started” document. This is especially important for use with the COTS application. Experiential examples will also be developed (as we have with USATradeOnline) which will help the user who is inexperienced with the data.

Limited Appeal: In retrospect this criticism should have been anticipated. We now realize that the typical undergraduate program will have limited use for this data, although the development of experiential exercises will illustrate its possible use in the undergraduate business classroom. For example, market share or market penetration studies (for foreign markets) between European companies and US companies makes an interesting exercise for the classroom. We would agree, however, with the observation that the Web site would be of most use in schools that have MBA programs. In the future, we will probably target these schools.

We feel that EuroTradeOnline has lot to offer the education community and we will continue to promote it. We also plan to upgrade it using many of the comments that have been presented in the EAR evaluation. We will be planning this activity this Fall and hope to announce our plans, soon.

Thanks, again, for the opportunity to present this Web site for consideration.

Forrest Williams
Director
STAT-USA


